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Notes to Participating Company/Consortia

1. Participants may participate in this Call for Proposal (“CFP”) as an individual company or a consortium.

2. Parts I, II, III (if applicable), IV and Appendix A, must be completed and submitted as a complete proposal.

3. Where the participation is via a Consortium, for submission purposes, only one Proposal needs be submitted by the Consortium Lead on behalf of all members of the Consortium, duly completed as follows: 
i. The Declaration in Part I must be completed by the authorised representative of the Consortium Lead;
ii. Parts I, II, III, IV and Appendix A, must be completed and submitted by the Consortium Lead on behalf of the Consortium it is representing.

4. In the event that a proposal is shortlisted, more information will be requested from the Consortium Lead and the members to facilitate the evaluation.

5. The Consortium Lead shall be primarily responsible for the submission of the Proposal. In the event that an award of Grant is made to the Consortium in respect of its proposal, the Consortium Lead shall also be primarily responsible for directing and coordinating the implementation of the project and all other matters which are to be performed by the Consortium.

6. Information provided will be used in our evaluation of your project so please ensure that all relevant information pertaining to your project is included and is both comprehensive and accurate.  Additional information and/or revisions will be requested for this Business Proposal if the information provided has been assessed to be insufficient.

7. Do be advised that provision of retrospective support for projects is not supported.  For project which has already started, only the qualifying costs incurred after the acceptance of the signed application form can be supported.

8. For the avoidance of doubt, this CFP Proposal Form shall be read with and shall be subject to the Important Notices as set out in Annex A of the Public Document for the Enterprise Mobility CFP.

9. Participants are to submit two (2) hardcopies and one (1) softcopy of the proposal by 26th July 2013, 5.00PM.  Softcopy of the Proposal should be emailed to IDA (ida_amplify@ida.gov.sg). Email subject must be clearly stated as “Enterprise Mobility CFP”.  Hardcopies are to be sent to the following address:
Enterprise Mobility CFP
Infocomm Development Authority of Singapore
10 Pasir Panjang Road,
#10-01 Mapletree Business City,
Singapore 117438

1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

9. IDA reserves the right not to accept late submissions.

10. For enquiries on the submission of the proposal, please email ida_amplify@ida.gov.sg.


PART I – DECLARATION

We have read and understood the requirements and notices in the Enterprise Mobility Call for Proposals document issued by IDA on 28 March 2013 and this Proposal is submitted in response thereto.  We acknowledge that the submission of this proposal does not impose any obligations or constitute the acceptance of any terms and conditions on the part of IDA. We hereby declare that the information submitted pursuant to this Proposal is accurate, true and complete. 
	COMPANY / CONSORTIUM LEAD

	SIGNATURE
(The signatory should be the Chief Executive Officer, Managing Director or equivalent in the company)
	NAME OF COMPANY AND STAMP


	NAME

	

	DESIGNATION

	

	DATE (DD/MMM/YYYY)

	





PART II – CONTACT INFORMATION
(For Consortium submission, this needs to be completed by the Consortium Lead only, on behalf of the Consortium it is representing.)


1. Contact Person for Future Correspondence (Consortium Lead) 
	Lead Company
	

	Contact Person 
	

	Designation
	

	DID
	
	Fax
	

	Mobile No. 
	
	Email 
	




PART III – CONSORTIUM INFORMATION
(This applies to Consortium submission only.)

Please complete Appendix A to provide the consortium composition.

PART IV – PROPOSAL DETAILS


	Project Information

	Project Name
	

	Start Date
	
	End Date
	




	Company Profile

	What are the current services and products being offered by your company?

· If your company has very diverse streams of business activities, just describe those business activities that contribute the majority of the company's revenue.


	What is the profile of your customers?  Any particular examples you would like to cite?

· If you can provide strong reference cases (i.e. "marquee" name customers and projects) you had previously worked on, it will go a long way to show that you have the required capabilities or potential to see through and ensure the success of this project.


	What are your company’s future plans?

· In addition, will this project help the company achieve the management's vision for the company?


	Have your company received any sort of industry recognition or award?

· E.g. Singapore SME1000, FG50, etc….




	Business Case

	What is your proposed product about?

· What problem does it help solve (purpose and features of the product should be clearly articulated)?


	What are your market opportunities and your competitive advantage for this proposed product?

· It should be clear as to who are the prospective customers for your product and the value proposition of your product to them.

· If it is a new product that has no peers in the current market, why would your target market segment needs such a product (e.g. faster deployment, easier adoption of industry best practices, no single product to serve their needs, etc.…)?

· If there are already similar products in the market, what are the competitive advantages your product offers that makes it more attractive for your target market segment to adopt (e.g. better workflow, cheaper, competitors are targeting a different segment, etc….)? 



	What is the market interest for this proposed product?

· Please provide the names of two customers who has committed or shown keen interest in the product (i.e. they had indicated that they would buy such a product if it is available).  Overseas interest would be a bonus.

· Please attach the necessary documentary proof, e.g. signed Letter-of Intent (LOI).



	What is your business model for this proposed product?

· What is the revenue model (e.g. product implementation fee + product license, per user license, time limited license, subscription, etc…)?

· What is your marketing strategy for this product?

· What are the sales channels (eg. direct sales, through channel partners, etc…)?



	How will the development of this product benefit your company?

· E.g. Crystallises existing expertise into products, increases own productivity, new line of business and revenue, increase business scalability, faster project turnarounds, possibility to engage channel panels, improve export ability, create jobs, etc…






	Development Plan

	What is the ability of your team and/or consultants to undertake the development of the proposed product?

· What is the background of your team members?  Please describe their qualifications, such as education level, certifications, relevant working experience and past achievements.  You may also wish to provide the curriculum vitas of the team members as supporting documents.

· If you are engaging an external consultancy for the technical development, please provide their profile.  Additionally, please describe how your company will undertake the maintenance, support and further development of the proposed product after this project is completed.

· Why is the management confident that they will be able to deliver the project successfully?



	What is the project structure?

· What are the roles and responsibilities of each key project member?



	What are the project milestones?

· Please provide a chart (Gantt chart is preferred) to show the phases and timelines for completing the project.

· Please indicate each team members’ involvement in terms of man-days or months during each relevant phase.



	What is the complete cost breakdown for the project?

· The supportable cost components may include manpower related costs, professional services, technical support services (e.g. testing and certifications required in development of products for sale to customers), equipment, software, intellectual property and materials & consumables. 

· You may also wish to provide details of the costing breakdown and vendors’ quotations as supporting documents.






PROPOSAL FORM FOR ENTERPRISE MOBILITY CFP


COPYRIGHT © INFOCOMM DEVELOPMENT AUTHORITY OF SINGAPORE, 2013		Page 7 of 8

APPENDIX A – CONSORTIUM COMPOSITION
(To be completed by the Consortium Lead only, on behalf of the Consortium it is representing.)


	
	Company
	Role of Company in Consortium
	Principal Business Activity
	Company Type
(Enterprise User / ICT MNC / Technology Partner / ICT SME / Start-Up)
	Written commit-ment / interest attached?
 (Y/N)
	Contact Person for Future Correspondences

	
	
	
	
	
	
	Name
	Designation
	DID / Mobile No.
	Email

	1
	Consortium Lead
	
	
	
	
	
	
	
	

	2
	Participating Company 1
	
	
	
	
	
	
	
	

	3
	Participating Company 2
	
	
	
	
	
	
	
	

	4
	Participating Company 3
	
	
	
	
	
	
	
	

	5
	Participating Company 4
	
	
	
	
	
	
	
	


Note: Please add additional rows if required.
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